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P A R T  T W O

B O L I N A S  L A G O O N

The Bolinas Lagoon watershed lies northwest o f  the Golden 

Gate, fo rm ed  by the m ighty Bolinas Ridge on the west side o f  

M t. Tamalpais. Salmon still spawn in its creeks, whose outlet 

to the Pacific Ocean is the m outh  o f  Bolinas Lagoon. This small 

watershed was the site o f  the first revolt against freeways on the 

N orth  Coast and the battle to save the southern gateway to the Point 

Reyes N ational Seashore. Two towns, Bolinas and Stinson Beach, 

are separated by the San Andreas Fault, which created the “earth­

quake bays” o f  Bolinas Lagoon, Tomales Bay, and Bodega Bay to the 

north. Bolinas’ drinking water comes fro m  Arroyo Hondo and  from  

Pine Gulch Creek, whose headwaters are in the N ational Seashore. 

Stinson Beach’s water comes fro m  small springs. N ote A udubon  

Canyon Ranch headquarters, hom e o f  a large colony o f  egrets, on 

the east shore o f  Bolinas Lagoon.
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C H A P T E R  T W O

“Flashing the Cash” for 
Audubon Canyon Ranch

I f  you  w ant to know  the answer, you  have to ask the question.

— L. M. Griffin, Sr., Sales M anager, Griffin Supplies

I
nspired  by the success o f  grassroots o rganizations in  preserving R ichard ­

son Bay, I decided in 1961 to see if  the same approach  could  be used to 

help save the wildlife o f  Bolinas Lagoon in West M arin  from  a proposed  

freeway. This small saltwater lagoon lies on  the ocean side o f  M arin  at the 

foot o f  the  Bolinas Ridge and, w ith  its tw in  to the  n o rth , Tomales Bay, flanks 

the Point Reyes Peninsula. It was incom prehensib le  th a t the  federal govern ­

m en t h ad  no  p lan  to preserve them ; they were the unspo iled  gateways to  the 

proposed  53,000-acre Point Reyes N ational Seashore, soon  to be au thorized  

by the US Congress.

Moreover, considering M arin ’s p ro -g row th  political climate, it seem ed 

tha t the N ational Seashore was a mirage. The coun ty  supervisors opposed  it. 

At a raucous m eeting I a ttended, they  voted  to  cu t the  size o f  the  N ational 

Seashore by m ore  th an  ha lf  an d  to  ru sh  construc tion  o f  the  freeway tha t 

w ould  open  the unpro tec ted  coast to  sprawl.

As president o f  the  M arin  C hap ter o f  the  N ational A ud u b o n  Society in 

1961, m y p lan  was this: if we could  purchase the  ranch  con ta in ing  a large 

colony o f  nesting  egrets an d  herons th a t lay directly in the  pa th  o f  the free­

way, it m igh t be the handle  we needed  to  stop the  freeway, preserve the 

lagoon, and  build  local su p p o rt for the  w o u n d ed  N ational Seashore. It was 

w orth  a try.

Leaders o f  the effort to create the  N ational Seashore, C ongressm an Clem  

Miller and  Dr. Edgar W ayburn (one o f  m y form er medical school in s tru c ­

tors), in fo rm ed  m e th a t there was no  financial help to  be h ad  from  the  fed­

eral governm ent to buy  lands on  Bolinas Lagoon. In  fact, if  fund ing  could  be 

found  for the Seashore, it w ould  be a miracle.

The tow n o f  Bolinas  

is 011 the lower left and  

Bolinas Lagoon is on 

the lower right in this 

aerial view  o f  W est 

M a rin  looking north  

up the San Andreas  

Fault (center) toward  

Tomales B ay  and  

Sonom a County. The  

w ild  lands on either side  

o f  the Fault were threat­

ened by developm ent  

in 1960. Forty miles 

d is ta n t— on the Fault 

— a nuclear pow er  

p la n t was to be bu ilt by  

PG&E. O ver the B oli­

nas R idge (right) is the  

w atershed o f  the M arin  

M unicipa l W ater D is­

trict, which w e feared  

w ould  be sold to devel­

opers i f  cheap Russian  

River w ater became  

available.
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So the only group  available to  try  to  save these tw o wildlife-rich bays, 

w hich were in tu rn  crucial to the  success o f  the  P oin t Reyes N ational 

Seashore, was o u r  tiny b an d  o f  b ird  w atchers— an d  I h ad n ’t  talked to  th em  

as yet.

My First View of Bolinas Lagoon

In the 1930s, our Boy 

Scout troop rode on 

ferries such as The  

K lam ath  to get to 

M a rin  C oun ty  fro m  

O akland. The ferry  

trip was fa s t  and  

thrilling, w ith  w ind  

in our faces and  gidls 

overhead.

The story  o f  A udubon  C anyon Ranch really began for m e in 1932 w hen 

I jo ined  Boy Scout Troop 51, w hich m et at the  old P lym ou th  C hurch  on  

P iedm on t Avenue in O akland. For years, scouts rode the ir  bikes to  C am p 

D im o n d  in the O akland  foothills to  explore a beautifu l oak-lined  canyon

an d  creek alive w ith  birds and  wildlife. Here, its na tura lis t for tw enty-six

years, B righton “Bugs” Cain, an  entom ologist, m o lded  generations o f  boys to 

respect an d  defend wild places an d  wildlife, even rattlesnakes. T he anguish 

we all felt w hen the  O akland  Boy Scout C ouncil sold C am p D im o n d  in 1951 

for developm ent has shaped m y entire life.

Bugs’ heart was broken; he was given a desk job, th en  resigned, an d  later 

to o k  his ow n life. However, m y tra in ing  as Bugs C ain’s assistant an d  the 

experiences I h ad  w ith  Troop 51 w ould  help atone for 

the  loss.

O ne  o f  m y m ost m em orab le  adventures as a Boy 

Scout was an  overnight tr ip  we to o k  the  year I was

th irteen  to Steep Ravine on  M t. Tamalpais overlook­

ing the  Bolinas Lagoon an d  the  Pacific Ocean. Some 

fifteen scouts w ith  bedrolls and  cooking cans d a n ­

gling to o k  the  speedy yellow Key R oute Train to  the 

O akland  Mole, then  caught the ferry to  San F ran ­

cisco. T here  we transferred  to  the Sausalito ferry and  

boarded  the electrified tra in  to cross the tidelands o f  R ichardson Bay to Mill 

Valley. We struggled up  the  th o u san d  steps to  P anoram ic  Highway, th en  up  

the road  on  the shoulder o f  M t. Tamalpais an d  dow n the  Steep Ravine trail 

abou t tw o miles. By flashlight, we descended a log ladder over a little w ater­

fall and  dropped , exhausted, in a redw ood grove at m id n ig h t in a drizzling 

rain. The next m orn ing , ignoring  o u r  blisters, we hiked along the  Dipsea 

Trail and  cam e o u t on  a m ost glorious sight: the  sparkling Bolinas Lagoon, 

do tted  w ith  w hite birds, w ith  fog -bound  Point Reyes beyond. B ehind  the 

lagoon, th irty -m ile-long  Bolinas Ridge, an  a rm  o f  M t. Tamalpais, lo o m ed  in 

the mist. The smell o f  salt from  the  crashing su rf  at S tinson Beach, co m ­

bined  w ith the  a rom a o f  coastal sage after a rain, was unforgettable.
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Little did I dream  at th irteen  th a t  saving the w hite b irds and  the ir lagoon 

h om e w ould  becom e the  passionate goal o f  m y life an d  that, som e tw enty- 

eight years later, I w ould  make m y h o m e on  this lovely coastal expanse.

My next exposure to  the  Bolinas Lagoon cam e seven years later, in 1940, 

just before W orld W ar II. As a zoology an d  p re-m ed  s tu d en t at U C  Berkeley, 

I hiked w ith  m y o rn itho logy  class up  th ro u g h  the tangled  po ison  oak on  a 

dairy ranch at the lagoon’s no rth  end to see the nest­

ing egrets and  herons. This ranch, called Canyon 

Ranch, extended along the  n o r th e rn  end  o f  the 

lagoon an d  nearly to the  top  o f  the  Bolinas Ridge. It 

was a superb  lesson in the new concept o f  ecology.

Even then, there were danger signs th a t angered 

me. The dairy ranches a ro u n d  the  lagoon were flush ­

ing all the ir  m an u re  into  its waters, and  the  tiny 

resort towns o f  Bolinas an d  Stinson Beach were 

d u m p in g  their garbage an d  flushing un trea ted  

sewage directly into it too. This fragile, life-filled lagoon was n o t only  hom e 

to the large colony o f  egrets and  herons, b u t  it was also the  w in tering  and  

feeding g rounds for birds com ing  dow n  from  the Arctic Circle an d  Alaska. 

Was it destined to be just ano th e r stinking d u m p  for garbage, like the  th o u ­

sands o f  acres o f  tidal flats o n  San Francisco Bay?

The Battle for West Marin Begins

The year 1957 spelled d o o m  for Bolinas Lagoon: developm ent was 

encroaching from  every side. The A rm y C orps was bu ild ing  the  first d am  o f  

its Russian River Project, the  Coyote D am . George Leonard, an  astute devel­

oper, purchased  eighteen h u n d re d  acres o f  the  Bolinas Ridge th a t  year. This 

purchase encom passed small creeks, the  m eager w ater source for Stinson 

Beach, and  two miles bo rdering  Highway 1 on  Bolinas Lagoon. At the same 

tim e the State Lands C om m ission, still in the real estate business, leased 

twelve h u n d red  acres o f  the lagoon to the  Bolinas H a rb o r  D istrict, w hich 

had  plans to dredge a h a rb o r an d  bu ild  a m arina.

In 1958 Pat Brown, the new  Governor, started  bu ild ing  the one th o u san d  

miles o f  freeways he had  prom ised. By coincidence perhaps, his chief o f  

advance freeway p lanning  for the  state was H aro ld  Sum m ers, w hose wife, 

Mary, headed the M arin  C oun ty  P lann ing  D epartm en t. H earings began on  

transfo rm ing  ru ra l H ighway 1 in to  a freeway, eventually connecting  it to 

bo th  the G olden Gate an d  R ichm ond  bridges, an d  ru n n in g  it up  the

Great flocks o f  D u n lin  

migrate along the coast 

fro m  A laska to Baja  

California. They  depend  

on Tomales B ay and  

Bolinas Lagoon fo r  rest­

ing a n d  food. Tomales 

B ay consistently tallies 

one o f  the n a tio n s  

highest C hristm as  

bird counts.

“ F L A S H I N G  T H E  C A S H ” F O R  A U D U B O N  C A N Y O N  R A N C H  33



Great Egrets have m ade  

their nests high in the 

redwood trees o f  C anyon  

R anch fo r  generations.

In  1961 their hom e  

a n d  feed ing  grounds 

were threatened by  

the freew ay a n d  harbor 

d evelopm ent plans.

For th ir ty  years, A C R  

Research Associate  

Helen P ra tt has scien­

tifically stud ied  and  

published the nesting  

successes o f  the heronry. 

In  1990 there were ten 

Great B lue H eron nests, 

e ighty-six  Great Egret 

nests (above), a n d  fo u r  

Snow y Egret nests.

coastline th ro u g h  S onom a County. If  the  freeway project had  gone th rough, 

it w ould  have m ade  huge cuts an d  fills o n  the b o rd er o f  Bolinas Lagoon and  

u rbanized  the area a ro u n d  the entrances to  the  p roposed  N ational Seashore.

By 1961 nearly the entire sou th e rn  Bolinas Ridge, an d  the  lagoon itself, 

were in the hands o f  experienced developers. However, they  did  have one 

problem : they h ad  no  w ater supply. Even so, th a t year they p ro d d ed  M ary  

Sum m ers an d  the supervisors in to  adop ting  a frightening Bolinas-Stinson 

Beach M aster Plan, w hich show ed a freeway along the  lagoon an d  a “p a rk ­

way” along the  ridge. There were also h o m e  sites an d  service roads on  the 

steep, unstable ridge. At th a t tim e there  were n o  zoning  restrictions to  p re ­

vent cu tting  up  m u ch  o f  the  ru ra l land  in b o th  M arin  an d  S onom a counties 

into tw o-acre parcels.

M arin  A udubon  strongly pro tested  the  plan, b u t  M ary  Sum m ers called it 

a “done deal” engineered by the p ro -g row th  supervisors. A nd  it was p ro b a ­

bly tru e  th a t the general p o pu la tion  still favored grow th  an d  freeways.

O u r d ream  o f  saving the  Bolinas Lagoon seem ed impossible. Treasurer 

Stan Picher and  I, representing the  M arin  A ud u b o n  Society, h ad  spoken with  

o ther groups against the p lan  at state freeway hearings, b u t  no  one else was 

speaking on  behalf o f  leaving the lagoon alone. Q uite  the  contrary: there 

was considerable am usem ent at the  idea tha t the  lagoon’s tire -s tudded  m u d  

flats an d  b u rn in g  garbage d u m p s m igh t have any value w hatsoever except 

for landfill. Some o f  the residents favored a large h a rb o r  developm ent, or 

even a racetrack, because o f  the jobs they  w ould  bring.

W ith  C aroline Liverm ore’s tra in ing  b eh in d  me, it was all too  clear th a t to 

preserve the lagoon, we had  to do exactly w hat the  developers h a d  done: 

flash the  cash an d  buy  strategic la n d — an d  soon. I visited the  State Lands
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4 -  M U 'R WOODS

This p  roposed free ­

w ay route w ould  have 

crossed over a ridge o f  

M t. Tam alpais fro m  

H ighw ay 101 a t M ill  

Valley to M u ir  Beach 

a n d  headed north  

through Stinson Beach, 

cu ttin g  through the 

m o u n ta in  ridges and  

fillin g  in the valleys 

a n d  shoreline.

C om m ission  in Sacram ento  and, closer to hom e, talked to the directors o f  

the Bolinas H arb o r District.

M y grand  strategy was to convince the  M arin  A udu b o n  Society, first, to 

purchase land  bo rdering  the lagoon, preferably on  b o th  sides o f  Highway 1, 

as a deterren t to the  freeway and, second, to w ork  to  change the  five-m an 

elected board  o f  the Bolinas H a rb o r  D istric t from  a g roup  o f  developers into 

a group  o f  b ird  lovers w ho w ould  help us preserve the  lagoon  as a wildlife 

sanctuary.

I Make My Move

In January  1961, abou t tw enty  years after m y first clim b up  to the 

Canyon Ranch heronry, I p u t  in a call to realtor G ene M cDaniel, p residen t o f  

the Bolinas H arbo r District, to let h im  know  I was interested in buying  land  

bordering  the lagoon. He p h o n ed  m y m edical office in Kentfield a few days 

later w ith  startling news.

“Dr. Griffin,” said M cDaniel, “I th o u g h t I’d  tell you th a t the  Canyon 

Ranch is going to be subdivided an d  you can pick up  a parcel. If  you’re
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The steep 503-acre  

C anyon R anch on 

Bolinas Lagoon was to 

be cu t in to  parcels in  

1961 by W illiam  Tevis, 

a speculator. The  

redwood grove in the 

center canyon where  

egrets nest was to be 

logged. The lagoon 

where they feed  was to 

be dredged a n d  freew ays  

were to be bu ilt along  

both the ridge and  

shoreline.

interested, go directly to  Bill Tevis.” H e explained th a t the  ow ners o f  the 

ranch  were now  W illiam  Tevis an d  M adam e Suzanne de Tessand, ow ner o f  a 

large San Francisco dep a rtm en t store. M y hea rt sank. I had  th o u g h t th a t the 

ranch  was still in the hands o f  the Galloway family, conserva tion -m inded  

landow ners in West M arin . In  fact, A lan Galloway h ad  been a president o f  

the California Academy o f  Sciences.

I realized th a t subdividing the  Canyon Ranch w ould  m ean  the  en d  o f  the 

egret an d  heron  colony. M cD aniel w en t on  to  tell m e abou t his ow n plans to 

build  a m arin a  and  m otel and  to  dredge the  lagoon. A nd, he said, a pipeline 

was com ing  from  S onom a C oun ty  to  provide w ater for subdivisions, 

answering the need for w ater developm ent.

I p u t  in a call to M ary  Galloway. “Yes, indeed,” she said, “we sold 503 

acres four years ago, including the  egret heronry, to  Mr. Tevis for som e eighty 

th o u san d  dollars an d  kept the rem ain ing  274 acres at the  n o r th  end  o f  the 

lagoon.” She said th a t they  had  bo u g h t the  ranch  in 1941 an d  at th a t tim e  the 

he ro n ry  was well established. T hen  I called Tevis, w ho  was visiting the  o ther 

ranch  he ow ned w ith in  the proposed  N ational Seashore. I m ade  an a p p o in t­

m en t for the  next day.

W illiam  Tevis was b o rn  in California in to  a family th a t contro lled  

the Kern C o u n ty  Land C om pany  w ith  huge land  holdings in S ou thern  Cali­

fornia. His m ethod , it seemed, was to buy  a piece o f  land, take as m u ch  o f  

the t im ber and  m inerals as he could, and  then  resell the  land  at a profit.
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M y m eeting w ith  Tevis to o k  place o n  his private po lo  field at his two- 

thousand-acre  Lake Ranch overlooking the  Pacific at the  sou th  end  o f  the 

Point Reyes Peninsula. A polo  m atch  was in  progress, w ith  Tevis an d  a 

younger m an  rid ing  superbly. They were dressed in  full po lo  regalia. They 

kept m e w aiting for ab o u t an  hour, b u t  I was en te rta ined  by this scene o f  

landed  nobility  cavorting in  West M arin.

T hen  Tevis sat dow n an d  we discussed the C anyon Ranch. He was a for­

mal older m an, athletic and  handsom e. “I represent M arin  A udu b o n  Society 

as president,” I said, a lthough I h ad n ’t spoken to th em  ab o u t the  purchase. 

“M y concern  is to  save the  heronry, w hich is one o f  the  largest on  the Pacific 

coast.”

Tevis said emphatically, “I p lan  to subdivide in to  tw enty-acre parcels and  

the birds can m ove elsewhere. I’m  un load ing  because M rs. de Tessand is 

im patien t and  needs m on ey  for h e r  d ep a r tm en t store.”

“W hat w ould  you take for the  entire ranch?” I ventured.

He did som e figuring. “Eight h u n d red  dollars per acre, ab o u t $400,000,” 

he stated w ith o u t hesitation.

I weighed the  figure and  then  ju m p e d  in w ith  b o th  feet. “We’ll never get 

ano ther chance. I’d better take it now.”

Tevis said he m igh t lower the  price in exchange for a substantial tax

C anyon R anch hasn’t 

changed m uch since 

1961 w hen I  obtained  

an  option fro m  Tevis 

a n d  persuaded  the 

M a rin  A u d u b o n  Society  

to buy  it. B eh in d  the  

1875 Peter B ourne  

Victorian is the heronry  

th a t I  had  v isited as a 

U C stu d en t in 1940.

W e changed the nam e  

to A u d u b o n  C anyon  

R anch in 1961.

“ F L A S H I N G  T H E  C A S H ” F O R  A U D U B O N  C A N Y O N  R A N C H  37



38 S A V I N G  T H E  M A R I N - S O N O M A  C O A S T



w rite-off to a nonpro fit  o rganization . “If  we can w ork  o u t  favorable term s,” 

I said, “I th in k  I can persuade M arin  A udubon  to  buy  it. W e’ll s tart a fund  

drive to raise the  money.” Tevis was am used  by m y p resum ption , b u t 

he accepted a personal check for one th o u san d  dollars to  o p tion  the 

deal. T hen  he called his land  broker, Pardow  H ooper, in San F ran ­

cisco, filled h im  in, and  m ade an  a p p o in tm en t for m e to see him .

Picher and Griffin On the Hook

The next day Stan Picher agreed to walk over the  p ro p erty  with 

me. As A udubon  treasurer, he was th rilled  w ith  the  idea o f  buying 

the he ro n ry  b u t  appalled at the price. I had  to sell h im  on  the  idea 

tha t the ranch  had  great strategic value in pro tecting  the  entire area.

The 503-acre parcel conta ined  ab o u t a m ile o f  frontage on  Bolinas 

Lagoon on  b o th  sides o f  the p roposed  freeway (H ighway 1), and  

w ent nearly to the top  o f  the  Bolinas Ridge. There it was separated  from  the 

then  eighteen th o u san d  acre w atershed o f  the M arin  M unicipal W ater D is­

tric t by a two h u n d red  acre d ry  parcel ow ned by Bolinas real estate broker 

H urford  Sharon. By ow ning  a little o f  the  ridge, we w ould  ho ld  a key to s to p ­

p ing the proposed  high-speed  freeway th a t was p lanned  to cut across Mt. 

Tamalpais to  the  coast.

Stan was convinced th a t if we presen ted  the wild idea o f  buying the 

ranch  to the  board  o f  M arin  A udubon  Society we’d  be laughed  o u t o f  the 

room . “Marty,” he said, “as treasurer, the  largest check I have ever w ritten  for 

the society was $125 to send a ranger to N ational A u d u b o n ’s su m m er camp.” 

The th o u g h t o f  a huge fund  drive d id n ’t exactly thrill h im . Still, know ing  

California land  values, we b o th  felt th a t in five years the  eight h u n d red  do l­

lars per acre price w ould  seem like a great bargain.

Later tha t day I called on  C aroline Livermore. I fo u n d  her in her study 

dictating her daily correspondence to a secretary. She advised m e to “get a 

w ritten  agreem ent signed by Tevis to sell his ranch. I’ll pledge tw o th o u san d  

dollars if  you get one.”

Next came a cordial m eeting  in  San Francisco w ith  Pardow  H ooper, 

Tevis’ real estate broker. He was a d apper m an , always dressed in pressed 

khakis w ith  a jau n ty  hat an d  tie. H o o p e r  specialized in buying  an d  selling 

ranches for his wealthy clients. H ooper was highly professional an d  sc ru p u ­

lously honest. We were to becom e lifelong friends, an d  he w ould  handle  

m any o f  o u r  fu ture  purchases in West M arin . Everyone tru s ted  him . W ith ­

ou t his help we could never have com pleted  the  m any  com plicated  purchases

G reat Egrets, w ith  

wingspans o f  nearly  

six  feet, were poached  

nearly to extinction  fo r  

their sp lendid  feathers, 

called aigrettes, worn  

on ladies’ hats. The  

N a tio n a l A u d u b o n  

Society was created to 

protect them  a n d  their  

habitat.

The large A ud u b o n  

C anyon R anch heronry  

is located high in red­

w ood trees overlooking  

Bolinas Lagoon where  

the birds feed. Som e  

nests can be seen in the 

left m id -pho to  where  

their tree-top nests 

offer protection fro m  

predators.
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ST IN SO N  BEACH

Aububon Canyon Ranch 
Purchases, Gifts, and Leases 
on Bolinas Lagoon

Phase I.
First Purchase -  
Canyon Ranch

Purchase o f  
371 acres from  
W illiam  Tevis, 
1961

Pledge o f  132 acres, 
inc lud ing  the  egret 
h e ron ry , from  
W illiam  Tevis, 1961

Proposed
Ridgetop
Parkway

Proposed
Coast
Freeway

The M a rin  A udubon  

Society agreed to 

purchase 371 acres 

o f  C anyon R anch fro m  

W illiam  Tevis in 1961, 

w ho then donated  132 

acres, including the her­

onry, fo r  the tax  benefit. 

B u t before the escrow  

closed, he stripped the  

topsoil in a canyon and  

sold it fo r  la n d -fll.

o f  the next dozen years.

At th a t first m eeting, H ooper to ld  us Tevis’ final price for 371 acres was 

firm: $335,000 at six percent interest spread over ten  years. The 132-acre 

he ro n ry  canyon was to  be a gift to M arin  A udu b o n  Society from  Tevis, to be 

m ade w hen it best suited h im  for a tax  write-off. We were given th ir ty  days 

to raise a o n e -thousand-do lla r  dow n paym ent, then  n inety  days to  raise n ine 

th o u san d  dollars, then  n ine m o n th s  to  raise n ine ty  thousand . We had  nine 

years to raise the balance. Later Stan and  I agreed th a t we w ould  personally 

refund all dona tions we received from  o u r  con tribu to rs  if we h ad  to default 

on  the p roperty  an d  lose the ir dow n paym ent money. This was a frightening 

prospect to b o th  o f  us, b u t  a pow erful incentive to m ake ou r project succeed.

Little Marin Audubon Agrees

O n  April 6 , 1961, Stan P icher an d  I m et w ith  the  directors o f  the  M arin  

A udubon  Society at the N ational A udu b o n ’s local headquarte rs  o n  R ichard ­

son Bay, where I ou tlined  the plan. The directors, including the  Bird Lady, 

Elizabeth Terwilliger, were astounded  at the  idea o f  buying the  Tevis ranch 

but, to  their credit, they agreed to go ahead, w ith  the  u nders tand ing  th a t Stan 

and I w ould  be responsible for the  project. For fear th a t som eone m ight
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make Tevis a better offer, we pledged the b o ard  to  secrecy. We h ad  o u r  board  

attorney, Larry Jordan o f  Mill Valley, d raw  u p  agreem ents w ith  H ooper. 

T hen  we had  the  papers signed an d  the deal p u t  in  escrow. For som e reason, 

Tevis insisted tha t the  escrow be p u t  in m y nam e.

N o t un til th en  d id  we find  o u t ab o u t the  m a n  we were buying  from . 

Tevis had  sold thousands o f  cubic yards o f  the  topsoil in the  n o r th  canyon 

(now  The G arden Clubs o f  Am erica Canyon) tha t was to  be p a r t  o f  his 

tax-reducing gift to M arin  A udubon . The buyer o f  the  top- 

soil had  it bulldozed in to  trucks an d  then  hau led  it to a site 

across the  lagoon near the  Bolinas g ram m ar school to  be 

used for fill. This little deal o n  the  side tu rn e d  the  stream  

bed  into a barren  gully an d  caused floods for the next tw enty  

years. Two forlorn  oaks were left s tanding  on  hum m o ck s by 

the creek b u t they later died. A few years later Tevis sold his 

Lake Ranch to  loggers w ho began cu tting  while the  Point 

Reyes N ational Seashore was still a ttem pting  to  negotiate its 

purchase.

As soon as we heard  ab o u t the  sale o f  topsoil, Stan Picher 

and  I rushed  to the ranch. The deed was half done. We 

ph oned  H ooper, w ho was furious w ith  Tevis a n d  called h im  

to protest. Tevis responded  calmly, “Let A udubon  d rop  the 

deal if they d o n ’t like it.” O u r lawyer ru led  o u t litigation 

in favor o f  negotiation . O u r  great fear was th a t he w ould  log the h e ro n ry  

canyon before it was deeded over, as he had  bulldozed a road  to  the  ridge two 

years before.

Raising Half a Million

In spite o f  this setback, the  dow n paym ent m o n ey  cam e in  w ith o u t a 

hitch. We decided to b ring  in as m any  donors  as possible to enlarge o u r  base 

o f  public support. Ten phone  calls to  ten  people b ro u g h t one h u n d red  d o l­

lars each. O ne o f  the  d onors  was M rs. G w in (Bunny) Follis, b ird ing  friend o f  

Elizabeth Terwilliger. We soon  fo u n d  th a t she w ould  be a pow erful ally. H er 

h usband  was president o f  S tandard  Oil o f  California, an d  he volunteered the 

services o f  his public  relations firm  for o u r  fu n d  drive. He also in troduced  

us to a tto rney  Dick M adden  o f  the  venerable San Francisco law firm  Pills- 

bury, M adison and  Sutro. For years after that, M adden  hand led  several o f 

o u r  leases an d  gifts o f  lands pro bono an d  served o n  o u r  board .

Later in 1961, Stan succeeded m e as president o f  M arin  A udubon

W illiam  Tevis (right) 

accepts a check fo r  

$90,000 as the fir s t  

m ajor p a y m e n t on his 

ranch in  1962 fro m  

A ileen Pierson a n d  Stan  

Picher, co-founders w ith  

m e o f  the Ranch. A ileen  

was a M ills College and  

U C  graduate, an expert 

in state adm in istra tive  

law, a n d  a presiden t o f  

Golden Gate A u d u b o n  

Society. She served on 

th eA C R  board fo r  

tw en ty-five  years.
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Laurel R eynolds and  

M in d y  W illis were two 

well know n  w ildlife  

photographers who  

donated  a fundra ising  

film  fo r  the Ranch. 

Laurel’s husband, Dr. 

Rick Reynolds, was a 

presiden t o f  the Golden 

Gate A u d u b o n  Society, 

w hich became a Ranch  

sponsor in 1962. M arin  

a n d  Golden Gate are 

chapters o f  the N a tiona l 

A ud u b o n  Society.

Society, and  I was nam ed  chairm an  o f  the A udubon  C anyon R anch Project 

to pursue o u r  purchases. I enlisted the help o f  m any  M arin  doctors an d  their 

wives, including Nancy B arbour and  Debbie Ablin, w ho served on  the  Ranch 

Board for m any  years. O u r first A udubon  C anyon R anch le tterhead  looked 

like a “W ho’s W ho” o f  San Francisco an d  M arin  County. Stan a n d  I led 

groups o f  prospective donors, as well as the  b o ard  o f 

the G olden Gate A udubon  Chapter, th ro u g h  the 

m arshes, over the  m u d  flats an d  u p  the  steep tra il to 

the overlook.

Expanding Our Support Base

O u r next step, in 1962, was to  expand  the 

fundraising base o f  the  M arin  A udubon  Society by 

jo in ing  forces w ith  the  G olden Gate A udubon  Society 

to fo rm  A udubon  C anyon Ranch, Inc. The Golden 

Gate Society h ad  two th o u san d  m em bers  in the East 

Bay and  San Francisco. They were led by the ir president, Aileen Pierson, a 

state Public Welfare executive, w ho becam e a co -founder o f  the  Ranch and  

served o n  its b o ard  for twenty-five years. Sequoia A udubon  Society o f  San 

M ateo an d  M adrone  A udubon  Society o f  S onom a C o u n ty  jo ined  us later. 

O u r appreciation  for the sp lendor o f  the canyons, heronry, an d  lagoon was 

contagious.

Next we h it on  the schem e o f  asking d onors  to pledge eight h u n d red  

dollars, the cost o f  one acre, w ith  the  prom ise  th a t the ir nam e  w ould  be p e r ­

m anen tly  displayed at the ranch. Some two h u n d re d  donors  becam e sp o n ­

sors, including Stan and  his brother, m y family, and  m y parents. O ne  acre 

was purchased by Bugs C ain’s friends in his m em o ry  an d  in m e m o ry  o f  his 

wild C am p D im o n d  canyon. In  the process o f  a ttrac ting  donors, o u r  little 

M arin  A udubon  Society, w hich had  begun  w ith  tw enty  m em bers  in  1957, 

rapidly grew to  one th o u san d  m em bers. We now  had  a pow erful co n ­

stituency th ro u g h o u t M arin  and  the Bay Area.

At the Ross Valley Clinic, m y secretary doub led  as an  A ud u b o n  v o lu n ­

teer, typ ing  hundreds o f  fundraising  letters a n d  lining up  m any  o f  m y  well- 

to -do  patients as sponsors. There was a standing  joke th a t  a visit cost ten  

dollars for Dr. Griffin an d  eight h u n d re d  dollars for A udubon  C anyon 

Ranch.

After five years o f  fundraising, w hich reached statewide p ro p o rtio n s  

u n d e r  Stan P icher’s leadership, the  entire ranch  was paid  off. I personally
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delivered a Ranch check for sixty-one th o u san d  dollars in  1966 to  close the 

purchase, take title, and  m ake absolutely sure this deb t w ith  m y n am e on  it 

was paid  off. Picher and  I were at last off the  h o o k — and  ready to  buy  m ore 

land  to save Bolinas Lagoon an d  rescue the  gateway to  the  N ational Seashore, 

which was still only partly  purchased  four years after it was authorized.

The Miracle

In the sixty-four years since I first laid eyes o n  the  egrets an d  herons 

o f  the Bolinas Lagoon, there  has been  a steady im provem en t in the ir  h ab i­

tat. Each spring is a celebration o f  the  m iracle o f  the ir  survival th ro u g h  the 

eras o f  p lum e hunters, logging, fires, oil spills, pesti­

cide poisoning, predators, an d  bay filling. A nd  each 

spring I hike w ith  m y g randch ild ren  up to the 

Ranch’s H enderson  Overlook, w here we gaze awe­

struck at the  noisy nesting an d  feeding behavior o f  

these birds in the Schwarz Redw ood Grove below.

These sites were nam ed  for generous donors  w ho 

helped us du ring  the early years.

Keeping track o f  the  b irds’ nesting  successes is a 

task o f  great scientific value. It is an exquisitely accu­

rate ind icator o f  the health  o f  the  b ird s’ habitat. Since 

1961, biologist Helen Pratt has coun ted  each nesting b ird  pair  an d  each o f 

their eggs and  chicks. The average n u m b e r  o f  nesting egrets has rem ained  

fairly constan t at one h u n d re d  pairs, while the  n u m b e r  o f  great blue heron  

nests has been  declining for reasons unknow n.

Still, the greatest thrill is the  look  o f  w onder on  the faces o f  schoolchild ­

ren, teachers, docent trainees, and  visitors from  all over the  w orld. This 

unspoiled  wildlife scene, devoid o f  com m ercial overtones, can n o t be d u p li­

cated anywhere by m an. It can only, at best, be preserved and  shared.

For Stan Picher an d  me, the creation  o f  A udubon  C anyon Ranch an d  its 

wildlife preserves was the  best th ing  we could  ever have d one  for fu tu re  gen ­

erations. I am  p ro u d  tha t the  hero n ry  canyon was nam ed  Picher C anyon by 

the Ranch Board in h o n o r  o f  him , an d  th a t the  M artin  Griffin Trail, which 

w inds a ro u n d  it, was nam ed  for m e som e th ir ty  years ago.

O n  several occasions I have overheard  visitors w onder if tha t trail leads 

to my burial site, and I have though t, if  I were to die today, m y life w ould  be 

com plete know ing  th a t the  he ro n ry  an d  the  Bolinas Lagoon are safe—  

perm anently.

I ’m  p ro u d  o f  this trail 

sign (where visitors 

th in k  I ’m  buried) placed  

by the R anch board in  

1966. I t  reads, “This  

trail was n a m ed  in 

honor o f  Loyal M a rtin  

Griffin Jr., M D , presi­

d e n t o f  M a rin  A ud u b o n  

Society in 1961, whose  

vision a n d  action  

created the C anyon  

R anch project.” The  

circular three-m ile trail 

loops a round  Picher 

C anyon a n d  the A ileen  

Pierson M arsh.

“ F L A S H I N G  T H E  C A S H ” F O R  A U D U B O N  C A N Y O N  R A N C H  43



How the Bolinas Heronry Was Saved

This stu n n in g  image  

o f  a Great Egret became  

the logo fo r  all A ud u b o n  

C anyon Ranch  

Preserves.

Before W orld W ar II there  were dozens o f  colonies o f  so-called 

c o m m o n  egrets nesting  in the  tops o f  trees a ro u n d  San Francisco 

Bay. They and  the ir  cousins, the  G reat Blue H erons, are the  largest o f 

California’s w ading birds, w ith  six-foot w ing spans. However, they 

were considered a noisy nuisance by many, an d  they gradually  d isap ­

peared as their trees were cu t dow n an d  the ir  tideland  feeding g rounds 

filled. The Bolinas Lagoon heronry, one  o f  the largest on  the  coast, 

survived fires, logging, an d  poach ing  un til  1960 only  by its isolation.

To save this h e ro n ry  from  a freeway in 1961 required  a disciplined, 

w ell- though t-ou t cam paign  w ith  a sim ple goal: Save the  Bolinas 

Lagoon. Next we needed to bu ild  a grow ing constituency o f  citizens: 

m em bers o f  o u r  local A udubon  Chapters, school children, voters, and  

o rganizations to help us raise funds an d  m anage the  preserves. We 

knew  from  the start th a t o u r  battle  was largely political, an d  th a t to 

w in it we needed  to  educate the  public an d  convince the supervisors. 

As a non -p ro fit o rganization , we had  to  tread  a fine line betw een e d u ­

cation  and  political action.

In 1961, the M arin  A udu b o n  Society chose the  nam e A udubon  

Canyon Ranch for its project as a way to link ourselves to the 

N ational A udubon  Society, w hich gave its approval. N ext we to o k  

the liberty  o f  changing the  nam e “c o m m o n  egret” to  the  m ore 

appropria te  G reat A m erican Egret. An artist drew  this stately b ird , 

wings extended, as o u r  sym bol, an d  this logo appears on  every let­

te rhead  and  publica tion  along w ith  o u r  list o f  officers, directors, 

board , and  advisory b o ard  m em bers.

To raise public awareness, o u r  naturalist, C lerin Zum w alt, su p ­

plied his pho tos  to  the  m edia  an d  to  schools. O ne picture , we c o n ­

firm ed, is w orth  a th o u san d  w ords. Few could  ignore the  images o f  

the birds in the ir  s tunn ing  breed ing  display, courting , preening, their 

squabbling antics, the  feeding o f  the ir  young, o r the ir  graceful descent
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like w hite parachutes in to  the  lagoon feeding grounds.

We tra ined  classes o f  docents to teach in schools, on  the  trails, an d  

at the heron ry  overlook. There they  explained to children  an d  adults 

w hy the  secluded hero n ry  nests are located by 

the parents in a steep w ooded  canyon, fairly safe 

from  the w ind  and  m araud ing  G olden Eagles, 

ravens, an d  raccoons. T h ro u g h  telescopes, visitors 

coun ted  two to four eggs in the six-foot nests, saw 

the young  fed by regurgitation , an d  heard  docents 

and  naturalists describe the b ird s’ habits.

Visitors m arveled at the redw ood groves w ith 

m ore th an  one h u n d red  nests, the  G reat Egrets and  

Great Blue H erons and  tiny  Snowy Egrets co n ­

trasting  against the  brillian t green forest o f  w ind- 

sculpted bays, oaks, m adrones, and  buckeyes.

Docents, Ranch Guides, and  tra in ed  hosts explained the  geology and  

how  the  active San A ndreas Fault is still fo rm ing  the Bolinas Lagoon 

and  its twin, Tomales Bay. Above this beautifu l and  as tound ing  geog­

raphy floats a cacophony o f  raucous sounds from  the  h e ro n ry  as the 

fam ished young call to  the ir  paren ts feasting in the lagoon below.

Gradually, the public’s perception  o f  these beautifu l birds changed 

and  w ord spread th a t the  b irds’ hab ita t should  be preserved. By the 

tim e we ended  ou r land purchases after th irteen  years, A udubon  

Canyon Ranch was well k now n  in the  Bay Area and  thousands o f  p eo ­

ple h ad  con tribu ted  to its p reservation  work.

Now, tw enty  th o u san d  adults an d  school children com e each year 

to witness this scene an d  to realize that, in the  end, it was the birds 

w ho saved them selves— w ith  a help ing h an d  from  A udubon  Canyon 

Ranch.

The colony o f  approxi­

m ate ly  a hund red  pairs  

o f  nesting  egrets at:d  

herons is a m ong  the  

largest on the Pacific 

Coast. O ur strategy  

was to educate the p u b ­

lic a n d  the press th a t the 

heronry a n d  the Bolinas  

Lagoon were fa r  too val­

uable to be sacrificed fo r  

developm ent.
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C H A P T E R  T H R E E

The Picher-Griffin Team

I t  is im portant to have bold initiatives, not sim ply to p lay defense.

— General D w ight D. Eisenhower

T
here were years starting  in 1961 w hen  neither Stan Picher n o r  I dared  

show ou r faces at Smiley’s Saloon in Bolinas, o r the Two Ball Inn  (a 

railroad te rm ) in Point Reyes Station. The t ru th  is th a t fo r th e  next 

th irteen  years we weren’t too  p opu lar  w ith  landow ners w ho  favored develop­

m en t in West M arin. We’d  already wasted m o n th s  at fruitless freeway h e a r ­

ings playing defense. N ow  we sim ply decided to ignore the ir  plans, n o t  to 

seek consensus, an d  to  ou tm aneuver th em  w herever we could. Stan a n d  I 

therefore decided on  a bo ld  initiative for A udubon  C anyon Ranch: a ca m ­

paign o f  strategic land  purchases an d  organization  building.

D uring  the cam paign to  save West M arin , we had  the  enthusiastic  su p ­

p o r t  o f  m any  o f  o u r  neighbors an d  friends “over the  h ill” in the  m ore  u rb a n ­

ized eastern parts  o f  the county. Kentfield was filled w ith  conservationists 

such as m em bers o f  the Kent family, w ho later w ould  be willing to lie dow n 

in front o f  bulldozers an d  get hauled  off to jail to  save Tamalpais Creek. N or 

d id  m y m edical practice suffer, even th o u g h  o u r  clinic had  m any  real estate 

people an d  developers for patients; in fact, several o f  the ir  family m em bers  

eventually took  o u r  docent tra in ing  courses at A ud u b o n  C anyon Ranch. All 

in all, the  Ranch becam e a very p o p u la r  project th a t n o  politician  o r devel­

oper in M arin  C oun ty  could ignore.

A lthough several physicians were land  speculators in West M arin , the 

close-knit M arin  M edical Society becam e one o f  o u r  strongest supporters. 

Dr. John Lee fo rm ed  an E nvironm enta l H ealth  C om m ittee , w hich to o k  out 

new spaper ads opposing  any subdivisions along Tomales Bay as a th rea t to 

public health.

D uring  those th irteen  years, m y  wife com plained  ab o u t the  personal 

checks I w rote  for options, an d  m y nam e could be fo u n d  o n  page after page 

in the coun ty  recorder’s office. But Stan Picher had  exceptional fundraising

L ow  tide on Bolinas 

Lagoon brings o u t w alk ­

ers who share the tide­

lands w ith  the m illions  

o f  m u d  holes, hom e to 

n um erous unstud ied  

species o f  invertebrates 

th a t m ake up n inety- 

fiv e  percent o f  the a n i­

m a l species on earth.
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Stan  Picher, speaking  

a t the dedication o f  

A udubon  Canyon  

R anch as a N a tiona l  

H istoric L a n d m a rk  in  

1969, announces the 

start o f  our docent 

education program.

In the foreground is 

W illiam  K ent Jr., a 

grandson o f  Congress­

m a n  W illiam  K ent 

a n d  developer o f  the 

Seadrift subdivision  

in Stinson Beach.

and  organizational talents, w hich m ade  each o f  o u r  land  op tions an d  p u r ­

chases succeed. Together w ith o u r  b o ard  m em bers, we tu rn e d  the  four Bay 

Area A udubon  Chapters tha t sponsored  the  A udubon  C anyon R anch in to  an 

efficient land-buying  organization , backed by a sp lendid  tra in ing  p ro g ram  

for hundreds  o f  docents in wildlife education  an d  advocacy. We had  bu ilt a 

w inning  team.

A Leader in the Art World

Stan Picher and  I had  vast differences in lifestyle and  interests, b u t  we 

w orked well together. M y con trib u tio n  was a know ledge o f  wildlife, coun ty  

politics, w ater supplies, an d  real estate, plus a large family an d  an influential 

m edical practice w ith  m any  patien ts  th ro u g h o u t M arin .

Stan was articulate, charm ing , an d  financially astute. He had  a passion 

for a rt collecting, and  h ad  ru n  a successful bookstore  an d  a r t  gallery in 

Chicago before he retired to M arin  in  1955 at the  age o f  forty. H e was am ong  

the leaders o f  the  art w orld  in San Francisco and  N ew  York.

We often held o u r  m eetings at the th ree-tiered  h o m e  o f  Stan an d  his 

com panion , Wally G oodm an , w hich they  h ad  bu ilt on a steep, w ooded  

Belvedere lo t teem ing w ith  birds an d  overlooking the  G olden Gate. “I d id n ’t 

know  one b ird  from  another,” Stan to ld  me, “th a t’s w hy I jo ined  A udubon.” 

He also served on  the  b oard  o f  the  De Young M useum , once as president.
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You could tell us ap a rt by ou r shoes. M ine were always m u d d y  from  

tram ping  th ro u g h  m arshes and  clim bing hillsides while Stan’s were spotless 

and  shiny.

Jewels Worthy of Preservation

Fortunately  for M arin  County, Stan Picher considered the canyons, 

m arshes, and  the egret hero n ry  o f  West M arin  to be “jewels w orthy  o f  collec­

tion  and  preservation.” He used this m etaphor, borrow ed 

from  his efforts in the a rt w orld, to  raise funds from  

wealthy donors  w hom  he graciously en terta ined  at his 

hom e o r at the Ranch. Stan Picher was one o f  those rare 

people to w hom  others love to give m on ey  for w orthy  

causes. He said, “It’s easier to raise one h u n d red  th o u ­

sand dollars from  one d o n o r  th an  ten  th o u san d  d o n a ­

tions o f  ten  dollars.” However, he also established a box 

for donations by Ranch visitors. Two Brownie troops col­

lected Blue Chip  Stam ps and  raised eight h u n d red  dollars 

each for the Ranch.

Stan had  the  ability to ask for sizable donations b o th  to  the  A udubon  

C anyon Ranch and  the De Young M useum  practically in the sam e breath. 

Few donors could  resist his tw in  passions for wildlife and  art. We once 

accom panied Mrs. Alma Brooks W alker in  her lim ousine to the Ranch for a 

simple farm  luncheon. It was preceded by a p roperly  chilled m artin i, p re ­

pared  by m e u n d e r  Stan’s direction, in  her ow n silver-handled cup. Mrs. 

Brooks Walker later dona ted  twenty-five th o u san d  dollars to  repair the  o rig ­

inal ranch house, at tha t tim e called the B ourne H ouse b u t  now  n am ed  in 

her honor.

An astute businessm an w ho never allowed any d ona tions to be used for 

frills, Stan used nearly every cent collected to  pay off land  purchases. He 

hated  to pay salaries, and  for years o u r  employees, secretary Edris Cole and  

naturalist Clerin Zum walt, were practically volunteers. To cover Ranch 

expenses, Stan started  a successful na tu re  bookstore  o n  the premises. All the 

rest o f  o u r workers were volunteers, w ith  Stan an d  m e ru n n in g  the  day-to- 

day operations un til 1967.

H ardly a day w ent by th a t we d id n ’t m eet o r talk, an d  the  b oard  p u t  the ir  

tru s t in ou r decisions. Even o n  o u r  vacations we kept in touch  by long dis­

tance. We took  tu rn s  speaking at public  hearings. We m et w ith  coun ty  

supervisors, the governor, legislators, an d  agency chiefs. We h an d ed  ou t

R aising  $337,000  

w asn’t  easy in 1962, 

so we were o u t raising  

m o n ey  fo r  years. Here 

a check fo r  $800, the 

cost o f  one acre, is being  

presented  to m e by Steve  

Lato, President o f  the 

M a rin  R od a n d  Gun  

Club. A  large g ift  came  

fro m  The Garden Clubs 

o f  A m erica  in 1964 and  

a canyon is na m ed  in 

their honor.
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press releases and  m ade ourselves available for new spaper interviews and  

pho to  opportunities . We h ad  s tunn ing  slide and  film shows. I even invested 

in the liberal new  weekly, the Pacific Sun, started  by Steve M cN am ara, so the 

coun ty  w ould  gain an  alternative v iew poin t from  th a t o f  the  conservative 

M arin  Independent Journal, w hich h ad  been  o u r  constan t critic.

Stan an d  I contro lled  the  A udubon  C anyon Ranch d u rin g  its first years 

as either president o r vice president, so we could  seize the  now -or-never 

chance to buy  a ranch  o r shoreline parcel and  keep land  purchase o u r  p r i ­

m ary  goal. Stan h ad  free time; m ine  was borrow ed  from  m y practice and  

family life. This balancing act caused a d ra in  o n  m y sleep and  health , espe­

cially d u ring  the fo rm ation  o f  the  ranch  from  1961 to 1963, an d  in 1967 

w hen Stan was in  Europe and  the purchase an d  fund  drive for Kent Island 

fell in to  m y lap.

Stan was a quick-w itted, tw itchy type  w ho tap p ed  his foot rap id ly  w hen 

m eetings dragged. His favorite p u t-d o w n  was, “I’ve kno w n  people less 

vague.” He was au tho rita rian  an d  cou ldn’t  abide indecision. At first he was 

reticent abou t speaking at public  hearings, b u t  he overcam e this in a d ra ­

m atic p resen tation  to the Board o f  Supervisors in 1967. First he described a 

half dozen parcels the Ranch ow ned encircling the  Bolinas Lagoon. T hen  he 

handed  their deeds to Pierre Joske o f  C o u n ty  Parks, as the  start o f  a C oun ty  

Shoreline Park. Finally, he to p p ed  o ff his talk by han d in g  a R anch check for 

eight th o u san d  dollars to Joske to  buy  an o th e r parcel. This b ro u g h t p ro ­

longed applause, and  from  then  on  Stan was irrepressible.

Learning How to Buy Land

Friends have asked how  I learned  to  ob tain  land op tions th a t u ltim ately  

led to  purchases. Fortunately  I h ad  helped  m y m edical partner, Dr. John 

Siemens, purchase an d  develop land  for the  Ross Valley M edical Clinic, Ross 

Hospital, Ross Psychiatric Hospital, an d  the  Tamalpais R etirem ent Center. 

From  John I learned how  to w ork  w ith  title com panies, banks, and  lawyers.

I also found  tha t people w on’t sell the ir  lands to com m ittees, b u t  will sell 

it to one person  w hom  they trust. W hen  I approached  som eone to  ask for an 

op tion  o r a gift o f  land, I always w ent alone. The Ranch had  an  excellent rep ­

u ta tion  tha t preceded m y visits o r phone  calls. Part o f  m y success, I th ink , 

was m y sincere dedication to wildlife an d  m y repu ta tion  as a physician. 

O ften I was able to secure op tions on  parcels w ith  only  a handshake o r a 

m odest personal check. However, o u r  offers were always based o n  careful 

research, appraisals, and  legal review, an d  as m uch  cash dow n as possible.
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Marin Auduton Society

These are the officers of the ITlarin 
fludubon Societn in 1961. On April 12. 
1961, this board voted unanimously to 
take on the Canyon Ranch Project 
costing $337,000! The most this 
board ever spent prior to this mas 
$125 to send a ranger to fludubon 
Summer Camp. Dr. tariffin and Stan 
Picher agreed to be responsible for 
raising this sum.

Som etim es we purchased  large ranches w ith  hard ly  a d im e in  the bank. 

A banker new  to o u r  b o a rd  was shocked w hen  we to ld  h im  we always b o u g h t 

the  ranches first an d  then  raised the  cash. We to ld  h im  th a t if we had  waited, 

there w ould  have been no  A udubon  C anyon Ranch. O ne  o th e r point: I knew  

from  m y research and  studying m aps just w hich parcels we needed, an d  I 

called on  the ow ners repeatedly asking tha t they  let m e know  w hen  they  were 

ready to  sell. T ha t’s how  we got the  T h o m p so n  Ranch (Volunteer Canyon), 

the Galloway Ranch, Kent Island, an d  n um erous  parcels along Bolinas 

Lagoon and  Tomales Bay. I always pledged the ow ners to  secrecy so no  one 

w ould tru m p  m e w ith a be tter offer un til each parcel was safely in escrow. 

Jack M ason, West M arin  h istorian , com plained  in one o f  his books th a t we 

were buying ranches so fast he cou ldn’t  keep track.

Amazingly, d u ring  those th ir teen  years, w hen  m ore  th an  1.5 m illion d o l­

lars changed hands in n um erous  escrows, we were never served w ith  a su b ­

poena o r received a th rea ten ing  call from  an attorney. I a ttr ibu te  o u r  success 

to honesty  on  o u r  p a r t  and  dealing only w ith  tru sted  title com panies, b ro ­

kers, an d  especially o u r  Ranch a tto rney  o f  th ir ty  years, George Peyton. Stan 

and  I took  som e en o rm o u s personal financial risks, b u t  they faded away as 

each fund  drive succeeded.

Left: The in fluen tia l 

M arin  M edical Society  

opposed sprawl in West 

M a rin  as a threat to 

the co u n ty ’s environ ­

m en ta l health. Here  

I  a m  fla n k e d  by Jack 

M anw aring , M D  (left), 

p residen t o f  the Society, 

a n d  Ike  Liverm ore  

(right), Resource 

Secretary under  

Governor Reagan, 

w ho spoke to Society  

m em bers in 1969  

against da m s on 

north  coast rivers. 

Right: This sim ple  

sta tionery  has served  

the M arin  A udu b o n  

Society well since 1957.
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Setting a Relentless Pace

O u r fo u r  daughters were 

a constant rem inder o f  

our responsibility to 

fu tu re  generations.

Left to right are Linda, 

A nne, Joan, a n d  Carol 

in 1964.

Board m eetings were often at m y h o m e  in  Kentfield o r at Alice Kent’s 

h o m e nearby. We always served food and  d rin k  to m ake the m eetings as 

enjoyable as possible. Later we m et at Stan’s new  

ap a r tm en t in Pacific Heights, where Wally cooked 

ham burgers for the  board . Because o u r  b o a rd  m ee t­

ings were fun an d  cozy, ou r a ttendance was p h e n o m ­

enal. At these super-organized  m eetings, w hich 

m oved at h igh  speed, Stan reveled in his financial 

reports. H e had  a high sense o f  dram a, an d  each o f 

his reports  con ta ined  som e new  surprise th a t evoked 

applause an d  cheers— a ranch  paid  off, an  u n re ­

s tricted  fifty th o u san d  dollar gift, a d o n a tio n  o f  oil 

rights in Fresno County. Stan was also generous in 

his ow n donations to the Ranch. To m y am azem ent, he even persuaded  m y 

parents to donate  the ir  hom e in C itrus H eights near Sacram ento  to  an 

endow m ent fund  for the Ranch, w hich was set up  w ith  the San Francisco 

Foundation .

Stan was m eticu lous in his correspondence. He answered every letter 

w arm ly and  eloquently. Every d o n o r  received a personal, typed  note, and  he 

kept a card file w ith cryptic no ta tions to personalize fu ture  letters o f  thanks. 

But the push, push, push  took  its toll. It was as if he and  I were cou rted  by the 

same dem on. We drove ourselves an d  each other. Several o f  o u r  valuable 

volunteers in the early years d ro p p ed  o u t from  o u r  relentless pressure. In 

1963, after two years o f  fundraising, I to o k  a year leave o f  absence from  the 

Ross Valley Clinic and  m oved to Italy w ith  m y family to regain m y perspective.

The greatest fear o f  the Picher-Griffin team  was th a t som e fu ture  Ranch 

b oard  m igh t sell these hard -w on  lands, pa id  for by thousands o f  donors, to 

raise funds to pay salaries, o r for extravagant education  program s. It was for 

this reason tha t we w rote  the  reverter clauses in to  o u r  deeds: if som eone 

tried  to sell the land  o r m isuse it, it w ould  revert to the N ational A udubon  

Society o r  the C o u n ty  O pen  Space District. We d id n ’t w an t any o f  o u r  lands 

to  m eet the fate o f  m y O akland  Boy Scout camp.

O u r m ission from  the start was to preserve these lands p e rm anen tly  for 

wildlife habitat, as buffers to  the N ational Seashore, and to help protect, 

restore, and  m ain ta in  the watersheds o f  Bolinas Lagoon an d  Tomales Bay. 

Today the Ranch has active research, educational, property , an d  develop­

m en t com m ittees to achieve these ends.
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Remembering Stan Picher

Stan  P icher’s greatest achievem ent for A udubon  C anyon Ranch and  

for M arin  and  S onom a counties was his ability to bu ild  a large and  

successful organization  em bracing  four N ational A udubon  

Chapters w ith  six th o u san d  m em bers, thousands o f  donors  

large and  small, boards, com m ittees, and tra in ing  courses for 

volunteers an d  docents. H e established en dow m ent funds th a t 

grew u n d er his direction, and  he m ade sure th a t all land  p u r ­

chases were p ro m p tly  paid  off.

His fundraising abilities were legendary, a ttrac ting  n o t just 

funds b u t  actual gifts o f  land  for new  wildlife preserves. In 

addition, he gave his full su p p o rt to  able young  activists w ho 

showed prom ise o f  developing a leadership role in the  battle  for 

West M arin. He enthusiastically helped raise the funds for sci­

entific studies, for public education  program s, an d  for em ploy ­

ing ou ts tand ing  naturalists.

A talented w riter and  lecturer, Stan w rote  fundraiser letters and  

brochures th a t were classics o f  brevity  and  succinctness. He attracted  

people from  all walks o f  life to su p p o rt the Ranch, help ing to  create a 

w arm  and  loving A udubon  C anyon R anch family.

Stan suffered an un tim ely  death  from  a b ra in  tu m o r  in 1981. A 

m em oria l service in San Francisco overflowed w ith  his friends, in c lu d ­

ing m any  from  A udubon  C anyon Ranch an d  the De Young M useum , 

to w hich he also dona ted  his tim e, talents, and  financial support.

Shortly before Stan’s death, the  b o ard  o f  A udu b o n  C anyon Ranch 

h onored  h im  by nam ing  the  m a in  canyon the Picher Canyon. The 

plaque at the Ranch headquarters reads, “His fundraising  abilities and  

inspired leadership were there  w hen  the Ranch needed  them .”

W illiam  S tan ton  Picher 

was renow ned through ­

o u t the B ay  Area fo r  his 

expertise in A sian  art 

a n d  fo r  his dedication  

to A u d u b o n  C anyon  

Ranch. S tan  was a 

M issouri native, held  

a M aster’s Degree in 

A r t fro m  H arvard, a n d  

served in the US A rm y  

Intelligence Corps d u r ­

ing W orld W ar II.
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